Highland Village Area Baseball and Softball Association
Board of Directors Meeting
2221 FM 407 Suite 119-334
Flower Mound, Texas 75028
EIN:75-2754912

Type of Meeting: Regular Meeting

Date: Thursday, October 2, 2025

Time: 7:30pm

Location: Doubletree Ranch

Meeting Facilitator: Aaron Rhodes, President
Secretary: Alexis Burris

Members Present: (V) indicates virtual participation.

Aaron Rhodes —President - League Administration

Sam Smith — Vice President - Recreational Baseball

Walt Temshiv — Vice President - Softball

(V) Steve White — Vice President - Storm Baseball

(V) Cindy Wiederrich — Treasurer

Alexis Burris — Secretary

Jeff Halstead — Director of Interlock & Premier

Jon Dahlvig — Director of Equipment and 9U/10U Baseball Commissioner
Kara Boone — Softball Commissioner

Mike Gonzalez — Blastball/5U/6U Commissioner

Blayde Burris — General Manager / Scheduler

(V) David Nichols — Director of Sponsorship/Fundraising

(V) Teresa Rhodes — Director of Media

Ayden Burris — Umpire-In-Chief

Cory Legner — VFG Representative (in place of Dan Ortmeier)

Members Absent:
Shawn French — Director of Registration & Web Services
Joe Lococo — 7U/8U Baseball Commissioner
Graham Koonce — 11U/12U Baseball Commissioner

Board Meeting - Official Call to Order:
President Aaron Rhodes called the Board of Directors meeting to order on Thursday, October 2, 2025, at
7:33 PM.

v Motion to begin meeting by Aaron Rhodes.
Seconded by Sam Smith.

Approval of Previous Meeting Minutes:
v Motion by Jon Dahlvig to approve the minutes from the previous meeting held on Thursday,
September 4, 2025.

Seconded by Sam Smith.

Passed unanimously.

AGENDA ITEMS:

1. Grievance/Suggestion/Compliment
o Issue reported regarding OTP umpiring crew from Sept. 27 game. Board members shared that
report was forwarded to FMYSA to handle since it occurred within their purview.
o Visitors public address — No one present; no issues to report.




2. Treasurer’s Report — Cindy Wiederrich
e August 2025 P&L shared
¢ Financials are in good standing

3. General Manager’s Report — Blayde Burris
e Reminder to teams opening and closing that they are responsible for scoreboards and field
opening/closure duties.
e New Locks on cages are working great. Minimal issues.
e Concessions — orders are winding down with the goal of having as little stock during the off-
season as possible. The team has done a great job of higher sale.

4. Old Business:
»  Qreat Pumpkin Pitch Off update — Aaron Rhodes
o Silent Auction, Special Guests, final details for Teachers’ Pantry donations,
concessions will have minimal menu, tables to be set up for vendors, teams, etc.

»  Spring Registration — closes December 1*.

e End of Year Dinner on December 4, 2025 moved to Shoal Creek Tavern, Highland Village.

e Code of Conduct Committee update — More to be reported in October. The team working on this
is Sam, Steve, Shawn, & Cindy

e Registration price evaluations league-wide update — More to be reported in October. The team
working on this is Aaron, Kara, Walt, Sam, Steve, and Shawn. New fees will be effective
December 1, 2025 for Spring Season.

5. New Business:
e Storm baseball/Premier Guidelines — Plans and discussion regarding advancement between
levels. This needs to be deliberate and thoughtful.
e Batting Cage Project — Potential Donor, Bryan Adams.
e Storm Baseball Commissioner — Discussion regarding additional support for Steve White.
e 2025-2026 Calendar - Alexis will add to the shared Google Calendar.

6. Commissioners’ Updates/ Issues/ Needs

7. Directors’ Updates/Issues/Needs
e New incident form will be added to the current Complaint/Suggestion/Compliment form. This
will be used by board members to deal with incidents that occur at Unity including game or coach
conflicts, injuries, etc.

NEXT MEETING:

November 4, 2025 - Annual Board of Directors Meeting at DoubleTree Park, South Room.

v Motion to adjourn by Aaron Rhodes.
Seconded by Jon Dahlvig
Passed unanimously.

Adjourned 10/02/2025 at 9:05 pm.



